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12 Countries 



15 Seaports 



Introduction 

 

 

 

•Operation “TIGRE 2” combined the collective talents of 
12 Central and Southern American Customs 
administrations, along with WCO-accredited IPR experts, 
to conduct simultaneous inspections of consignments 
suspected to contain counterfeit and or/pirated goods.  
 
•The Operation was preceded by a training workshop held 
in the Operation’s Headquarters: Panama, and which 
involved representatives from the 12 participating 
Customs administrations in addition to representatives 
from the Private Sector.  
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Opening Ceremony: Panama 
 

Pictured L-R:  
HE Mr. Ikuo Mizuki Japanese 
Ambassador to Panama, Dr. 
Gloria Moreno DG of Panama 
Customs 



 

Operation Objectives  
• Sharing of information in real time amongst the various 

Customs  administrations. 

• Detecting new fraud routes and new places of 
concealment.  

• Detecting new fraud techniques.  

• Providing training in real-life conditions to Customs 
officers. 
 

 



Operation Objectives  
•Conducting large-scale testing of best practices in the risk 
analysis and information sharing domain.  
 
•Preventing IPR infringing products from entering the 
national territories of the 12 participating countries.  
 
•Sending a strong message to counterfeiters.  
 
• Attempting to quantify and qualify the scope of this 
phenomenon throughout the region.  



Focus of the Operation 
Specific focus on consignments originating in:  
6 High Risk Countries 

 
Products targeted: 
 
•Pharmaceuticals 
•Foodstuffs 
•Spare parts 
•Cigarettes 
•Everyday consumer goods 
•Insecticides, pesticides 
•CDs and DVDs 

 



Containers Intercepted: Tigre 1-v-Tigre 2 



Total Products: Tigre 1 -v- Tigre 2 



Containers per Country 



Products Detained: Tigre 1 -v- Tigre 2 



Ports of Origin 



Top 10 Routes 



Top 10 Transit Routes 



Product Breakdown 



Top 10 Brands  



Distribution of Items: Argentina 
 



Top 10 Brands: Argentina 

 
Total USD: 
$58,765,084.40 





Distribution of Items: Chile 



Top 10 Brands: Chile 
 

Total USD: 
$453,056 





Distribution of Items: Colombia 

 



Brands: Colombia 

 





Distribution of Items: Costa Rica 



 Top 10 Brands: Costa Rica 
 





Distribution of Items: Dominican Republic 



Top 10 Brands: Dominican Republic 

Total USD: 
$1,406,375 





Distribution of Items: El Salvador 



Top 10 Brands: El Salvador 
 

Total USD: 
$140,251.21 





Distribution of Items: Guatemala 
 



Top 10 Brands: Guatemala 
 



  



Distribution of Items: Honduras 



Top 10 Brands: Honduras 
 



  



Distribution of Items: Jamaica 



Top 10 Brands: Jamaica 
 

Total USD: 
$3,725,889.50 





Distribution of Items: Mexico 



Top 10 Brands: Mexico 
 



  



Distribution of Items: Nicaragua 



Top 10 Brands: Nicaragua 
 

Total USD: 
$109,092.78 





Distribution of Items: Panama 



Top 10 Brands: Panama 
 

Total USD: 
$4,443,109.17 





Media Coverage 



Advanced Warnings 



Conclusions: Tigre 2 
    There are evident inconsistencies between Operation Tigre 1 

and Tigre 2:  

– Change of Routes and Maritime Companies 

 

– Concealment methods 

 

– Latest trends observed in counterfeiting and piracy: 
machines are imported in order to fabricate products for 
the domestic market  

 

– Evident link between drug traffickers and counterfeit goods 

 



Latest Trends: Concealed Machines 

Product Description:            
Thread; Fabric; Stickers 
 

 



Latest Trends: Concealed Machines 

Product Description:           
Die Cut Plate 5 Sheets 
 



Link with Drug Traffickers 



IPM: What does it look like in reality? 

There are clear 
inconsistencies visible 
between the 
authentic logo (IPM) 
and the fake article 



IPM: What does it look like in reality? 



IPM: What does it look like in reality? 


